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COMPANY ANALYSIS
AND NETWORK
CREATION

TRAINING PROGRAMS
SUPPORTING
DIVERSITY AND
INTERNATIONAL
RECRUITMENT FOR
COMPANIES

MEASURES AND
EXPERIMENTS
SUPPORTING
EMPLOYMENT

A SUPPORT MODEL FOR
WORK COMMUNITIES
AFTER INTERNATIONAL
RECRUITMENT

PROMOTING
INTEGRATION,
COUNTRY-OF-ORIGIN
TRAINING, TALENT
IMPORT

Mapping the skill needs
and support requirements
for international
recruitment of local
companies through
individual interviews.

Challenges, bottlenecks,
solutions, successful
operational models.

Creating a network of local
business operators.

Identifying challenges
and support needs for
international recruitment
in companies based on
company interviews.

Developing targeted
training programs for
companies.

Creating a diversity
metric for use by
companies and other
stakeholders.

Analysis of successful
employment processes
and actors.

Developing innovative
and flexible employment
methods (including
entrepreneurship).

Raising awareness of
employment support
opportunities.

Creating a guide for
hiring international
experts.

Developing a training
program to support work
communities after hiring
international experts.

Training workplace
supervisors and work
mentors.

Developing guidance and
advisory services for
immigrants to better meet
the needs of international
students and experts.

Initiating the creation of a
talent import network and
developing country-of-
origin training.
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